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APPENDIX 2

ENFORCEMENT AGENT CONTRACT

TENDER EVALUATION GRID

Q Tender Evaluation 
Criteria

Weight 
(%)

Contractor 
A

Contractor 
B

Contractor 
C

Contractor 
D

Contractor 
E

Contractor 
F

Contractor 
G

Contractor 
H

Contractor 
I

Q1
Management of the 
Contract 15 7.50 11.25 11.25 7.50 11.25 15.00 11.25 11.25 15.00

Q2
Collection 
Performance  20 10.00 15.00 10.00 15.00 15.00 20.00 15.00 15.00 15.00

Q3
Debt recovery 
processes 10 7.50 10.00 7.50 7.50 7.50 10.00 10.00 7.50 10.00

Q4
Other debt recovery 
processes  10 5.00 7.50 7.50 7.50 5.00 10.00 10.00 7.50 10.00

Q5 Added Value 20 15.00 15.00 20.00 10.00 10.00 10.00 20.00 15.00 10.00

Q6
Reducing the cost of 
debt registration  15 7.50 7.50 11.25 11.25 11.25 11.25 11.25 11.25 11.25

Q7 Social Value 10 7.50 7.50 10.00 7.50 7.50 7.50 10.00 7.50 5.00
            

 
Qualitative Criteria 
Total 100 60.00 73.75 77.50 66.25 67.50 83.75 87.50 75.00 76.25


